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Contained in this document is the list of suggested projects—affectionately referred to as Vilker’s Dirty 
Dozen (even though there aren’t always an exact dozen items)—which have made it to my radar and are 
currently being discussed here at CU*Answers.  You’ll notice a few that are well along in development and 
nearing implementation, while others are still in the early stages of design.  And some of these suggestions 
could remain on the drawing board indefinitely until they are championed by a client.  

Our continuing mantra is to design system features that create a least-cost process in the credit union and 
meet the minimum requirements imposed by regulators and third party auditors.  Some 
of the best ideas just need credit unions to share best practices and existing meth-
odologies to accomplish the task and do not even require software enhancements. 

This list will be posted on the Audit Link Advisor site (auditlink.cuanswers.com) 
so you can comment on the suggestion, make recommendations, and participate in 
an online dialogue.  This method is a valuable tool for gathering opinion, both pro 
and con, and this forum has been effective at helping us collect commentary that 
can be used not only to communicate CU*Answers’ stance but also to share best 
practices throughout the entire community.   

It will take the persistence of clients who have reviewed this list, commented on the items, and participated 
in communications through focus groups or online dialogue to cause these projects to either morph into 
something real...or die for lack of a champion. 

Jim Vilker, NCCO 

1.	ALM	Download	Enhancements		
Activity – You’d like to get more out of your ALM relationship, but the amount of data they originally 
requested does not give them what they need to provide you with a more robust set of reports. 

Solution – In 2011 we reached out to a number of ALM providers, asking them to partner with us and 
change the experience of our credit unions collectively as it relates to ALM analysis. One company, 
McQueen Financial, stepped up to the plate and has assisted CU*Answers understanding the data 
required to make their products really sing. Together, McQueen and CU*Answers have developed a 
comprehensive data download, including the ability to hit a button in CU*BASE and the data is instantly 
downloaded to an encrypted transport server to which McQueen has access. No more downloading the 
information one file at a time, encrypting it, and sending it off.     

Status – Scheduled to be implemented in the 12.1 release (November/December  2012). 
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2.	BSA	Enhancement:	Joint	Owner	Activity			
Activity – Member avoids currency transaction monitoring by depositing cash into multiple accounts, some 
on which the member is the primary account holder and others as only a joint owner. 

Solution – Enhance the BSA monitoring feature to enable account tracking on every account connected to the 
Social Security number of every member, regardless of classification: Primary Owner or Joint Owner. 

Status – With the release of the new Teller “Currently Serving” functionality, we can now understand who is 
completing specific transactions, setting the stage for additional analysis related to BSA in the future.  Project 
is currently in the envisioning stage. 3.	BSA	Log	Management	for	Exempt	Members		
Activity – You are reviewing your BSA daily log and you believe one of the members listed is exempt from 
filing but you are not sure.   In order for you to determine if you need to file a CTR you must go out to the 
Update Membership info screen and determine if the flag has been set to exempt.  Time consuming, to say the 
least. 

Solution – List on both the report and the log if the member has been exempted out of filing so you can see 
immediately that the account does not require a CTR. This is a current project and is expected to be completed 
by spring of 2013. 

Status -– Currently in development. 4.	CTR	Automated	Filing		
Activity – As of June 30, 2012, credit unions will be required to use e-filing to submit CTRs, via the FinCEN 
website.  Because CU*BASE does not support e-filing yet, in the meantime credit unions will print a CTR 
generated by CU*BASE and manually re-enter the information into the e-filing system. 

Solution – CU*Answers is working closely with FinCEN to begin transmitting a batch file at end of day for all 
CTRs created across the client base. The project is expected to take approximately six months to complete, 
including the certification with FinCEN. 

Status – Currently in development.  No target release date yet. 5.		Check	Cashing	Function		
Activity – Member comes in to cash a check and the teller uses the check cashing function which does not 
write out a transaction on the member’s account.   Four issues:  First, in most states this is prohibited on 
business accounts.  Second, when reviewing BSA activity the auditor must also review the teller audit log.  
Third, when required to provide transaction information to legal authorities, most credit unions provide 
copies of the member statements and certify that this constitutes total activity on the account.  If they do not 
consider audit logs as part of the information they provide they are signing the certification incorrectly.  
Fourth, if the check comes back NSF it is difficult to find what account to apply it against as it is not part of the 
transaction history. 

Solution – Needs to be discussed further.  Top of mind suggests that when the transaction occurs we would 
write out a zero $ transaction record to the member’s base share.  Will require focus group interaction to 
determine the scope of this potential project. 

Status – In the envisioning stage.  However, this one remains one of Vilker’s pet peeves as it currently requires 
the BSA officer to review the audit logs when doing the daily BSA work.   
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6.	Check	Kiting	Monitoring			
Activity – Members who make deposits at one institution using funds drawn from another financial 
institution, when that account has no balance, are guilty of Check Kiting. These members are “playing the 
float.”  Viewed as suspicious in most cases, tellers are encouraged and even obligated to place extended holds 
on these accounts. 

Solution – Review deposit and withdrawal activity on a checking account. When a pattern emerges where a 
deposit is made followed by a corresponding withdrawal within a short period of time, report these accounts 
as suspect. One metric to follow is when the withdrawal and deposit are within X percent (5%) of each other 
over an X (5) day period of time. 

Check kiting can also be traced to excessive use of online banking. Another indicator is the frequent return of 
deposited items. Tying indicators together requires strong analysis, but is worth the investment. Whether 
manual or using software solutions you will apply the same investigative logic: look backward to find how 
often this account would have gone negative if the deposit had not been made within 24 hours. 

Status – Waiting on a champion to drive the analytics to develop the report. 7.	Critical	Field	Monitoring			
Activity – Currently credit unions must review the file maintenance logs to determine if the changes made to 
member accounts were completed correctly and with the proper authority. 

Solution – Create a screen where the credit union could chose up to 15 different critical system fields which 
currently show on the file maintenance log. At the end of the day, populate a screen similar to the one used for 
BSA daily monitoring where the credit union would work these changes in real time. 

Status – Still in the envisioning stage.   8.	Enterprise	Risk	Management		
Activity – ERM is not a new acronym in the financial institution industry.  In 2003, the NCUA issued a letter 
to credit unions outlining the seven primary risks associated with running a credit union and went on to 
change the exam structure to a new risk-focused process. However, developing an ERM program with a 
toolset that makes business sense, provides a good reporting structure, and can actually assist decision makers 
evaluate specific risks has been a difficult task.  Hence, third-party vendors wrap a mystique around this 
thought process and sell it as the greatest thing since sliced bread. 

Solution – Augment existing CU*BASE menus and tools to align with the seven risks and provide additional 
tools and guidance on managing an effective ERM program.  The majority of the work will be simply 
grouping together existing features so they are easier to find and organized according to the ERM buzzwords.  
New features will also be introduced to supplement the substantial number of existing tools. 

Status – In development and the first phase of work is expected to be released in the fall of 2012. 9.	Identity	Theft	
Activity – Member has not had any debit card or credit card activity for an extended period of time. A sudden 
onslaught of transactions in extraordinarily large amounts are one clue that this is identity theft. This activity 
has the potential for both loss of the card and card information. With the stolen identity, the perpetrators often 
purchase gift cards from retailers which they re-sell at a discount; or they take copious cash advances which 
are then used to purchase high-demand, easily liquidated goods such as electronics and jewelry. 
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Solution – Track the transaction history on debit and credit card accessible accounts and create a system 
configuration that allows tracking of a specified number of months since the last transaction. If transactions 
process after that time period, report any accounts having in excess of X number of transactions per day, 
which total at least X percentage of the specified limit or dollar amount.  

Status – Still in the envisioning stage.  The member transaction analysis software does retain the monthly 
activity by origin code and it is believed that we could use this data to monitor these activities.   10.	Risk	Score	Migration	Analysis			
Activity – The examiner is in and once again is asking for risk score migration analysis for a specific segment 
of the portfolio.  Generally these requests revolve around both indirect lending and second mortgage real 
estate portfolios.  Your response up to this point is that it is extremely expensive and must be done by a third 
party. 

Solution – You already have the capability to trend out the last twelve credit scores of an individual member, 
but how do you begin to analyze what is happening to specific segments or product lines in the portfolio?  
What automated actions would you like the system to take based on a group of members whose credit score 
improved?  Increase their line?  Market new products?  How about if their score declined below your approval 
threshold?  Shut the line down and send an adverse action out to the whole group?   

Static score migration analysis is a common request by regulators these days and we have the means and the 
data to produce the trend analysis to make meaningful arguments and decisions.  But let’s not stop there, let’s 
take this to the next level and provide tools to automate actions associated with both deteriorating and 
improving member credit quality. 

Status – In the envisioning stages and need client input. 
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If you would like to champion any of these projects, get a status update, or just join in the 
thumbs up, thumbs down discussions about whether any should be moved up in our on 
priority list, visit us on the Audit Link Advisor website:  

http://advisor.cuanswers.com 
We hope you will add your voice to the debate!  

Join the Debate! 


